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Ra onale  

In England, the curriculum is almost en rely delivered and assessed through the medium of English 

language. Therefore, language development must form a key component of a school’s curriculum, so 

that all pupils can both access the curriculum and successfully demonstrate what they have learnt. 

Successful learning should therefore translate into every pupil’s ability to ar culate their knowledge 

and understanding appropriately, and the curriculum must take account of this fundamental need. 

This is par cularly important for EAL pupils, as they are developing their competency in English and 

are therefore less likely to perform to their full poten al.  

Therefore, as Hafs Academy will provide effec ve and sufficiently rapid language development for EAL 

pupils, the school must establish an EAL provision that will ensure any EAL learners falling behind or 

linguis cally disadvantaged pupils at risk of achieving below the na onal average, get the support and 

learning development they need.  

  
Defini on  

In defining EAL we have adopted the following defini on: ‘An EAL student is a student whose first 

language is not English. It does not refer to the stage of English these students may be on. Many EAL 

students speak English on a par to na ve speakers. The tle of EAL encompasses students who are fully 

bilingual and all those at different stages of learning English.’ EAL students may be:  

• Newly arrived from a foreign country and school  

• Newly arrived from a foreign country, but an English-speaking school  

• Born abroad, but moved to the UK at some point before star ng school or  

• Born in the UK, but in a family where the main language is not English.  

  

Aims  

• Ensure all EAL students at Hafs Academy, have full access to the curriculum, both within taught 

lessons and beyond to do jus ce to their academic ability in examina ons; understand lessons, 

revise, and convey on paper or in oral tests the informa on they have learnt; express ideas 

and opinions without detrimental limita on of language or vocabulary; and to deduce, apply 

and analyse within their intellectual capabili es.  

• Provide bespoke programmes for all EAL pupils to enable them to access mainstream subjects 

and successfully integrate with other students and par cipate in ac vi es, so that they may 

play a full part in the life of the wider community.  



    

   
• Provide a learning environment where students feel confident in expressing  

themselves in English so that each EAL student can communicate any personal, 

social, or academic problems to others effec vely and with confidence and fully 

understand all rules and safety procedures.  

• Enable students to reach their full poten al and par cipate fully in all subjects using English 

so that by the me university applica on and interviews are reached, students can express 

themselves with confidence, accuracy, and maturity.  

• Raise the level of EAL-informed teaching in mainstream classes, by offering workshops, INSET 

and support to the wider school  

  

  

EAL Program  

EAL at Hafs Academy strives to iden fy a student’s needs at the earliest opportunity, recognising the 

skills they bring to the school and ensuring equality of access to the whole curriculum. This help is a 

mixture of academic and pastoral and extends to all areas of school life, as these students are learning 

not only a second language but also how to adapt and thrive in a new culture.  

Entrance Assessment  

All applicants who have indicated a language other than English being spoken at home, or that English 

is a second language on their applica on or if their principal language of communica on is not English, 

should expect to be assessed on entry, to determine their level of English proficiency for appropriate 

placement and grouping. The assessment should consist of a conversa on to check listening and 

speaking skills and may also include a reading and wri ng component that should not exceed 60 

minutes. In every case that an EAL student is iden fied by the admissions department, an arrangement 

should be made for a face-to-face interview.  

In addi on to Hafs’s normal admission procedures, Hafs Academy will collect and record the following 

addi onal informa on:  

• Country of origin  

• Date of arrival in the U.K.  

• Pupil’s first language  

• Other languages spoken at home by pupil  

• Pupil’s level of literacy in other languages  

• Links with pupils already in school  

• Pupil’s educa onal background  



    

   
A register of EAL pupils (iden fying stages) is maintained and monitored centrally by the school. 

Parents are asked to declare a er acceptance and before entry whether their son has EAL needs or has 

a language other than English as their first language. Students who are later iden fied as needing 

support or whom it is felt would poten ally benefit from it can be referred.  

  

Ongoing Monitoring and Progress Tracking  

As well as the ini al assessment, all EAL learners in Key Stages 3 to 4 complete summa ve assessment at the 

end of each term. At this point, a decision is made as to whether the student’s EAL provision should be reduced, 

increased, or discon nued. All entrants into Year 7 are assessed at the start of the year on their level of 

vocabulary and grammar. All EAL students are tracked using the Bell Founda on’s EAL Assessment Framework 

for Schools. Progress tracking for pupils takes place on a termly basis and is updated according to exams taken, 

or any informally monitored progress done during the term by the Head of EAL.  

All EAL pupils at Hafs Academy are en tled to lessons of EAL each week. The number of lessons will be 

based on their band level and academic needs. Further to this, extra lessons can be arranged with 

agreement of parents according to need and staff availability. If staff and teaching hours are unavailable 

to meet the request for EAL then recommenda ons will be made to the parents for EAL provision 

outside of school. EAL class sizes are kept as small as possible to maximise the focus on each student’s 

par cular need. EAL lessons will focus on specific needs of students in rela on to the four language 

learning skills of speaking, listening, reading, and wri ng and will also include development of 

vocabulary and grammar. A separate plan, in the form of a Scheme of Work, will be prepared for these 

lessons.  

Professionally qualified teachers with specialist EAL qualifica ons teach all EAL lessons. At the same 

me, the aim of the EAL department is also to support pupils in their other subjects as much as 

possible (using word banks and worksheets passed on by other subject teachers, for example) and to 

further develop pupils’ general and academic language skills in areas which will be useful for all 

aspects of study and personal social development. In rela on to academic subject support, the extent 

of EAL teacher involvement will depend on the requests of teachers and resources supplied by 

subject teachers, as well as the amount of me that can be given to subject support because of me 

limita ons.  

Provision  

Provision for learning needs is best expressed in terms of coming under the umbrella of ‘learning 

support’. While falling under the category of ‘learning support, EAL func ons separately to SEN. This 

EAL provision encompasses curriculum planning, support for individual pupils or groups of pupils 



    

   
within the classroom in terms of differen a on, support for those responsible for teaching these 

pupils, and supplementary provision.  

Once an EAL student has been assessed and placed into an appropriate learning group, he  
or she is then placed into a bespoke EAL course that is designed to target the area or areas in which 

the student needs to improve.  

EAL & SEN  

EAL pupils are not children with SEN and Hafs Academy recognises that most EAL pupils needing 

support with their English do not have SEN needs, but have skills and knowledge about language like 

monolingual English-speaking children. Their ability to par cipate in the full curriculum may be in 

advance of their communica ve skills in English. If a pupil does not make sufficient progress on the EAL 

programme then it is possible that the pupil’s difficul es are not solely due to language and may have 

Special Educa onal Needs (SEN).   

  
   



    

   
  

Appendix A  

The EAL Assessment Framework for Schools  

The EAL Assessment Framework for Schools was commissioned by The Bell Founda on to provide 

schools with a straigh orward, easy-to-use assessment tool for assessing learners with English as an 

Addi onal Language. At its core are EAL assessment descriptors that teachers can use for both 

summa ve and forma ve assessment. The descriptors are designed specifically to support the 

teaching and learning of EAL pupils and to enable teachers to generate targets to guide progress. The 

framework is underpinned by robust academic research and exper se and has been prepared with 

busy teachers in mind.  

English language usage and development takes place in different contexts. It will help the teacher, 

teaching assistant or whoever is assessing the pupil, to think of the following competences when 

highligh ng descriptors:  

1. Acquiring academic content  

2. Demonstra ng learning  

3. Following instruc ons and understanding teacher feedback  

4. Using (age-) appropriate language and register in a classroom context 5. Func oning in 

social language situa ons in and outside the classroom  

  

 
  

Appendix B  
The Four Strands of EAL Assessment: Listening  



    

   

 



    

   
Appendix B  
The Four Strands of EAL Assessment: Speaking  



    

   

  



    

   
  
  
  

Appendix B  
The Four Strands of EAL Assessment: Reading & Viewing  



    

   

  
Appendix B  
The Four Strands of EAL Assessment: Wri ng  



    

   

 


